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Lake Chelan Collaborative Agenda 
MEETING #4 - JUNE 3, 2026 1:00 PM – 4:00 PM 

CHELAN FIRE STATION, 232 E WAPATO AVENUE + CALL-IN OPTION 

1 Overview 
Chelan County Natural Resources Department is working alongside the Lake Chelan Collaborative (LCC) to 
identify key data gaps and issues within the Lake Chelan Watershed and make recommendations on how to best 
address them. These recommendations will culminate in an updated Lake Chelan Watershed Restoration Plan 
(LCWRP) and Aquatic Invasive Species Management Plan.  

Meeting Schedule 
• Wednesday, September 23, 2026 – 1:00 pm – 4:00 pm 
• December 2026 (TBD) 
• March 2027 (TBD) 

2 Meeting #4 Objectives 
• Provide a brief AIS subcommittee update. 
• Provide a recap of what we heard last meeting and updates made to the LCWRP outline. 
• Approve the new land acknowledgement language for the operational procedures. 
• Review and discuss the draft technical presentation approach/schedule. 
• Introduce the LCWRP project matrix and how it will be used in the plan development. 
• Solidify questions the group has related to the water supply topic for September meeting. 
• Technical presentations on FERC Licensing, fisheries management and discuss how the information from 

those presentations will inform the LCWRP.  
• Learn about the recent DDT study as a follow on to previous water quality discussion.  
• Recap decisions made and next steps.  
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3 Meeting #4 Agenda 

Time Agenda Item Speaker 

1:00 PM 
15 min
  

Welcome and Agenda Overview  Gretchen Muller, 
Cascadia 

1:15 PM 
10 min 

Updates from Aquatic Invasive Species (AIS) Subcommittee 
GOAL: Refresh the LCC on AIS Subcommittee Events and Deliverables 

Nate Hough-Snee, 
Meadow Run 

1:25 PM 
30 min 

Watershed Restoration Plan Outline and LCC Workplan 
GOAL: Summarize updates made to LCWRP Outline based on LCC 
feedback. LCC approval of land acknowledgement language for the 
operational procedures document. Provide update on the LCC 
Workplan. Gather feedback from the LCC to inform the September LCC 
meeting presentations.  

Kelsey Mach, 
Aspect 

1:55 PM 
40 min 

Fisheries Management   
GOAL: Provide an overview of Lake Chelan fisheries management now 
and in the future to increase LCC awareness and inform 
recommendations for the LCWRP. 

Travis Maitland, 
Fish Biologist 
WDFW 

2:35 PM 
10 min Break 

2:45 PM 
35 min 

FERC Licensing 
GOAL: Provide an overview of FERC licensing processes. Clarify the 
Lake Chelan FERC requirements versus the various WDFW-led fishery 
activities in the watershed. Inform recommendations for the LCWRP. 

TBD, Chelan PUD 

3:20 PM 
25 min 

Lake Chelan DDT Study Updates 
GOAL: Provide update on the recent Lake Chelan DDT study as a 
follow-on from previous presentation. Group discussion on how 
results inform recommendations for the LCWRP. 

Clay Patmont, 
Anchor QEA 

3:45 PM 
15 min 

Wrap Up & Timely Topics (10 – 15 min) 
• Updates from the field (as time is available) 
• Recap of decisions made and next steps 

LCC Members 
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